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Sequence project activities 



Topic elements to be covered include: 
3.1 Sequence project activities 

Resources:
	Knowledge
	Information from Project Manager Curriculum 

	National Curriculum Framework
	121905000-KM-04, Project Time Management
KM-04-KT01: Plan schedule management




You must now sequence all the activities for the project. Use the template provided to complete this assessment:
	Sequencing Project Activities

	Activities (deliverables, not milestones)
	Predecessor

	Phase 1
	 

	 
	 

	
	

	
	

	
	

	
	

	
	

	
	

	Phase 2
	 

	
	 

	
	

	
	

	
	

	
	

	
	

	Critical dependencies

	

	

	

	







[bookmark: _Toc187657148]Observation Checklist
Check that the following is accomplished:
	Item
	Checked (Yes=5
No=0)
	Comment: where did you find the evidence?

	IAC0301 The Project Schedule shows systematic sequencing for performing activities and meeting or achieving milestones, as well as the required predecessor to achieve each milestone.
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