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Develop the Project Management approach



Topic elements to be covered include: 
1.1 Identify and document the major project assumptions and constraints (PA0101)
1.2 Identify and describe project strategies in the context of project objectives and practicality requirements (PA0102)
1.3 Determine and document project controls required to govern the project (PA0103)
1.4 Identify and explain project performance measures and acceptance criteria (PA0104)




Resources:
	Knowledge
	Information from Project Manager Curriculum 

	National Curriculum Framework
	121905000-KM-02, Project Integration Management
KM-02-KT01: Project charters
KT0101 Project charter development concepts and flow of data



The facilitator will provide you with a project charter. Use the charter to answer the following questions about the project.
1.1 Identify and document the major project assumptions and constraints. (PA0101)
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



1.2 Identify and describe project strategies in the context of project objectives and practicality requirements (PA0102)
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



1.3 Determine and document project controls required to govern the project (PA0103)
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



1.4 Identify and explain project performance measures and acceptance criteria (PA0104)
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	






[bookmark: _Toc187654583]Observation Checklist
Check that the following is accomplished:
	Item
	Checked (Yes=5
No=0)
	Comment: where did you find the evidence?

	IAC0101 All documented reports are accurate and compiled in the required format
	
	


	IAC0102 Major project assumptions and constraints are interpreted and the impact thereof on the project is explained
	
	


	IAC0103 Project strategies include but are not limited to management strategies for scope, schedule, cost, quality, risk, communication
	
	


	IAC0104 Project strategies are aligned with project objectives and are practicable
	
	


	IAC0105 Project controls include but are not limited to policies, procedures, standards and guidelines required to govern the project
	
	


	IAC0106 Project performance measures and acceptance criteria support the achievement of project objectives.
	
	


	IAC0107 The Project Management approach is compiled to best suit the specific project and the stakeholder requirements
	
	


	IAC0108 The project management approach includes but is not limited to project phases, project management processes and specific strategies regarding key project aspects
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