	[bookmark: _Toc187657153]PM-03-PS05:
Develop a project schedule 



Topic elements to be covered include: 
5.1 Develop a project schedule

Resources:
	Knowledge
	Information from Project Manager Curriculum 

	National Curriculum Framework
	121905000-KM-04, Project Time Management
KM-04-KT01: Plan schedule management




The facilitator will provide you with a Gantt Cart template that you must use to develop your project schedule. Once your schedule is complete, you must write a short essay describing the approval process and how you applied critical path analysis.
Write your essay here:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



Paste your Gantt chart here:



















[bookmark: _Toc187657154]Observation Checklist 
Check that the following is accomplished:
	Item
	Checked (Yes=5
No=0)
	Comment: where did you find the evidence?

	IAC0501 An integrated project schedule is produced and maintained that consolidates the entire component plans
	
	


	IAC0502 Component plans are interrogated and adjusted to ensure consistency across all component areas
	
	

	Name of member
	

	Signature
	

	Date
	


	[bookmark: _Hlk106726041]Requirements met
52+/65 
	
	Sub-Total
	/10  

	Requirements not met
Under 52/65
	
	Total
	/65

	Facilitator signature
	
	Date
	



